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Purpose 

To seek Council approval for the Memorandum of Understanding with 
Pembrokeshire College to ensure that the Pembrokeshire county wide post – 16 
delivery model is learner-focused and sustainable.  

Background and Context

The purpose of this memorandum is to set out the agreement that has been 
reached between PCC and the College regarding the delivery of post-16 
education in the County. The agreement is necessary to ensure that post-16 
education is delivered effectively and efficiently in the best interests of the 
learner. However, this agreement is considered fundamental as it is 
necessary to allow the Council and the College to invest long term in 
improving resources, avoids duplication of resources and prevents institutions 
from entering wasteful competition.

Since Council’s decision in May 2016 not to proceed with separate 11-16 and 
16+ provision in Haverfordwest, all Pembrokeshire secondary school 
headteachers have agreed a set of key principles.  These were shared in the 
Council report entitled “Provision of Secondary Education in Pembrokeshire” 
on 20 October 2016 as follows:

 Provision must be learner-focused;
 No or minimal pupil movement during the school day;
 Financial viability and transparency;
 Pupil progression pathways must be clear to all stakeholders;
 Information, Advice and Guidance must be consistent to all learners 

across the county;
 The offer reflects the requirements of Higher Education institutions and the 

needs of the Pembrokeshire business community.  It needs to be 
appropriate to the 21st Century and should be proportional in terms of the 
balance between academic and vocational, but should not be finance 
driven;

 Full ownership of outcomes and robust quality assurance.



The development of such an agreed set of principles within which future post 
16 provision should be developed, is an important step forward and 
emphasises that the delivery model must be learner-focused and sustainable.  

There is recognition and agreement that schools must have regard to the 
wider post 16 environment in Pembrokeshire, including Campus6 at 
Pembrokeshire College, in order to ensure that students have access to the 
widest possible offer and that the required statutory offer is met.

This report details a Memorandum of Understanding which will represent the 
agreement between the Council and Pembrokeshire College regarding the 
delivery of post 16 education in Pembrokeshire. This has been shared with all 
Pembrokeshire Headteachers and they have had the opportunity to comment 
and their comments are reflected in the report.

RECOMMENDATION:

The Council support and endorse the Memorandum of Understanding with 
Pembrokeshire College.

______________________________________________________________ 

Background Documents:   None

                                                         


